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About the KCEGP
• For employees of the government of King 

County.
• Year-round program: including natural disaster 

relief, volunteer, community partnerships and 
Annual Giving Drive.

• It is governed by King County Code.
• All charitable solicitations by and of King 

County employees must be done through the 
KCEGP.

• Employees may participate in several ways 
including: 

• payroll donation, time donation, direct check, 
credit card and up to three days sick leave for 
volunteering.
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Our Story – When we give together,
we change the world for the better.

2nd highest 
fundraising 

public sector 
employee 

giving program 
in WA

2023
$2.35 Million

Diversifying 
ways our 

employees can 
engage

$36 Million
Since 1988
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All Online Application
"If everything in my life was as easy as filling out the KCEGP 
application I would probably never have to use the **BLEEP** 
word ever again"
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Applications

Implementation Guide: Help with definitions and guidance on what we would 
look for in a document request.

All organizations apply online in the same portal!

Which one are you?

Independent Organization Federations Governmental Units
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Functionality
Platform: Microsoft Dynamics Portal 
 You can save and return
 Will see a visual warning for many eligibility requirements-

telling you right away.
 Other team-members can review/collaborate before submission.

Returning organizations
 Most information pre-populated
 Use your log-in or an invitation code. 
 Invitation codes are one-time use. Not required if you already 

have a log-in.
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Tips for Online Application
• Write down log-in information. 

• Read the Implementation Guide.

• Have required attachment(s) ready 
ahead of time saved in a folder. 

• Fields marked with an asterisk * are 
required.

• Submit EARLY!
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Required Attachments
New Organizations

 King County W-9 (Do NOT use Federal W-9)

 Copy of IRS determination letter

 Screenshot of Washington Secretary of State Charitable 
Solicitations Registration showing Active Status and current 
renewal date. 

Returning Organizations

 Screenshot of Washington Secretary of State Charitable 
Solicitations Registration showing Active Status and current 
renewal date. 

However, documentation should be on file with organization to substantiate remaining 
requirements. 
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Example
SOS Screenshot #1 Error

11/30/2023 This date must be after 
5/04/2023
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Example
King 
County 
W-9
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Example
IRS Tax 
Determination 
Letter
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Returning portal users
Sign-in using your username and password
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Go to the 
Knowledge Base

Forget Username?
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New portal users

No invitation code, click 
register

Have invitation code, click 
redeem invitation

• nonprofits already in portal
• employee referrals
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Update Profile

Junelle.kroontje@kingcounty.gov

Your user 
profile
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Navigating the Portal
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Left Hand Navigation
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One time action

New Users – Activate Portal Account
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All Users: Nonprofit and Contact Info
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Part 1: 
Nonprofit and Contact 
Information

Ask yourself: 
How would a 
potential donor 

look for me?
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Part 1: 
Nonprofit and Contact Information
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Contact Information
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Part 2: Eligibility and other info

Returning or 
Review: 
Application in 
progress

New: Begin Step 2
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Choose Application Type

• Federation,
• Government, or
• Independent 98% choose this one!

Ask me if you don’t know.
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Other Information
•Service 
Categories

•Communities 
Served

•Links to Nonprofit 
Rating agencies
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Eligibility Information
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Eligibility Requirements

RECOGNIZED BY THE IRS AS 
HAVING TAX-EXEMPT STATUS 

UNDER SECTION 501(C)(3) OR IS 
A GOVT UNIT OF THE STATE OF 

WASHINGTON

CURRENT REGISTRATION WITH 
THE WASHINGTON SECRETARY 

OF STATE CHARITABLE 
SOLICITATIONS OFFICE RCW 

19.09

AFFIRM ADHERENCE TO, OR 
CLAIM A LEGAL EXEMPTION 

FROM THE 
NONDISCRIMINATION POLICY

TURN IN A COMPLETE AND ON-
TIME APPLICATION
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Eligibility Requirements Cont.

Providing or conducting real services, 
benefits, assistance, or program services 
for 2 years.

Active governing body (board) whose 
members have affirmed adherence to a 
conflict-of-interest policy and a majority of 
whom serve without compensation; and 
any compensated members do not serve 
as the board’s chair or treasurer

Revised!
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Eligibility Requirements - Finances
 Annual financial statement prepared in accordance with generally accepted accounting principles (GAAP).

 Tiered Financial Review Requirements:

Annual Gross Income Financial Review Requirement for Preceding Accounting 
Year

>$3 million averaged 
over 3 years

(b) An audited financial statement prepared by an independent 
certified public accountant

If does not meet above 
then preceding 
accounting year:

≥$1 million

(a) The federal financial reporting form (e.g. 990, 990PF, 990EZ, 990T) 
the organization normally files with the IRS which must be prepared by 
a certified public accountant or other professional who normally 
prepares such forms in the ordinary course of their business; or
(b) An audited financial statement prepared by an independent 
certified public accountant.

Less than $1 million Internally produced financial statement presented to the governing 
body (board of directors).
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Eligibility: Certifications

IN COMPLIANCE WITH 
WA LAWS.

WON’T SELL OR 
DISTRIBUTE DONOR 

LISTS.

PROVIDE 
DOCUMENTATION 
UPON REQUEST.

TRUTH IN ADVERTISING. USE OF MATERIALS & 
INFORMATION FOR 

MARKETING.

ELIGIBILITY REVOCATION 
IN CASES OF FRAUD 

AND CHANGE OF 
STATUS.

COMPLIANCE WITH US 
REGULATIONS AND 

OFAC.

APPLICATION IS TRUE 
AND CORRECT
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Submit!
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Turn IN!

Applications Due:
May 4, 2023
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What to expect?

• If you make a mistake, we will reach out to you 
to give you a chance to fix.

• Notifications by July
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Engagement & Marketing
Assumptions:

• We have more than 15,000 Employees.

• 1/3 are working remotely, 1/3 are hybrid, 1/3 are on site.

• We anticipate more in-person events this year along with continued virtual 
engagement.

Engagement Opportunity Focus:

• Online Expos & Presentations

• Videos and YouTube Playlist

• Virtual Nonprofit Discovery

• If you are creating marketing material 
for one place – use it for every other 
place!

• Speaking at meetings
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Why Workplace Giving?
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National Average cost to raise a $

0.00 0.20 0.40 0.60 0.80 1.00 1.20 1.40

Capital Campaign/Major Gifts  $ .05…

EGP .11

Workplace Giving  $.16

Grant Writing  $ .20

Direct Mail Renewal  $ .20

Planned Giving  $ .25

Special Events  $ .50 of gross

Direct Mail New  $ 1.00 to $ 1.25

Source: James Greenfield, Fund-Raising: Evaluating and Managing the Fund Development Process (1999), Charity Navigator, and KCEGP
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Low-Cost

 $-
 $0.02
 $0.04
 $0.06
 $0.08
 $0.10
 $0.12
 $0.14
 $0.16
 $0.18

KCEGP Workplace Giving National

Average Cost to Raise and Administer a $1.00

Source: Charity Navigator, and KCEGP
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Higher Retention
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Average Donor Retention Rate

Average Donor Retention Rate

Source: http://afpfep.org/wp-content/uploads/2018/04/2018-Fundraising-Effectiveness-Survey-Report.pdf

74% 
Higher 

Retention
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Benefits

Unique Revenue 
Source – Time 

Donation.

Unrestricted Gifts –
use where most 

needed.

Donor–Centric: Can 
give all in one place, 
one time, can remain 
anonymous and still 
have everything for 

taxes, seamless.

Efficient – One report 
and one check for you 
saving you staff time 

and energy.

Low risk– No upfront 
cost other than the 

application.  

Low attrition over the 
year and higher 

retention year over 
year.

Marketing presence & 
leverage.

Volunteer 
programming. 
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The Power of Payroll Donation

Move from 
buying a book to 

building a 
library.
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Questions?

www.kingcounty.gov/giving
employeegiving@kingcounty.gov

(206) 263-3646
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